Komnonent OIIOII 27.03.05 nHOBaTHKA,
HaNpaBIeHHOCTH (PO IIh) « YIIpaBICHHE WHHOBAIIHOHHOM
JIESITEIbHOCTHION

Hanmenosanue OITOIT

b1.0.26

uMbp AUCIUILUTHHBI

®OH/J OHEHOYHBIX CPEJACTB

JucuunJInHb1 (MOyJas1) ABTOMAaTH3aIMs YIPABICHUS TPOESKTaMHU

Pazpabotunk: VYTBepxIeHO Ha 3aceJaHuU Kadeapsl

Motuna T.H. WHOOPMAITMOHHBIX TEXHOJIOTHUI

[)5(6] HaMEHOBaHHE Kadeapbl
JIOLICHT IpOTOKOJ Ne 6 or 21.02.2024
HopRHOCTY 3aBenyronuit kapenpoit  UT

K.J.H. /y’-f/ JIs O.U.

yueHas CTeleHb, 3BaHue MOANNCH [()5(0)
MypmaHck

2024



1. Kputepuu u cpeacrea OLeHUBAHMS KOMIIETEHIMA H MHANKATOPOB X JOCTHKeHHUsI, (JOPMHUPYeMbIX AUCUMIIMHON (MOayJI1eM)

Pe3yabTaThl 06y4eHHs MO0 AUCHUILTHHE (MOIYJII0) Ouenounble
K Koa n HaumeHoBaHue CpeacTBa OuneHouHbIE CpeACTBA
01 M HANMEeHOBaHHe .
KOMIIeTeHIIH HHAMKATOPa(0B) 10CTHKEHUS TEKYIIero NPOMEKYTOYHOIA
KOMIIeTeHIIN N nams Yems Bradems KOHTPOJIS aTTecTaluu
OIIK-7. Crmocoben | U-1onk.7: ATaIbl Pa3paboTKH U paccuUMThIBaTh HA COBPEMEHHBIMU — KOMIUIEKT PesynpTaTsl TEKY1IETO
TTOHUMATh - 3HaeT  IPUHOUOBI  PabOTHI OCYIIECTBIICHHUS, a OCHOBE TUTIOBBIX | HWH(OPMaIMOHHBIM 3aJaHui 171 KOHTPOJIS
TIPUHINTIBI paboThl | COBpEeMEHHBIX MH(pOpPMaLMOHHBIX TaKXXe CTPYKTYypy METOJIUK U 1 TEXHOJIOTUHU BBITIOJTHEHHS
COBPEMEHHBIX TEXHOJIOTH; TIOCTPOCHHS TIPOEKTa; JIEWCTBYIOIIEH aBTOMAaTH3aLuN MIPaKTHYECKUX/
nH(pOPMALMOHHBIX NJ-20mx-7: THIIBI HOPMaTHBHO- yIpaBiICHUS 1ab0paTOPHBIX
TEXHOJIOTHI U - pemiaer 3a/laud  yIpaBICHUS OpraHU3aIMOHHBIX NPaBOBO# 0a3kl MPOEKTaMu; pabor;
UCTIONB30BaTh WX ANl | MHHOBALMOHHOM JIESTENBHOCTBIO C CTPYKTYP, 9KOHOMHYECKHE U HaBBIKAMHU — TECTOBBIE
pemnieHns 3a7a4 | UCIIOJIb30BAaHHEM COBPEMEHHBIX MIPUMEHSAEMBIX B COIMATBHO- CaMOCTOSITEITLHON 3aJaHus
npodeccrnoHaNbHOM MH()OPMAIMOHHBIX TEXHOJIOTHH; MPOEKTax, UX 9KOHOMHYECKHE paborsl,
JIeSITEIIEHOCTH WA-3 onk-7: OCHOBHBIE TTApPaMETPBI TIOKa3aTelH, caMOOpraHU3alnu
- yMEeT YNpaBIIsiTh WHHOBAIMOHHOMN Y TIPUHIAIIB KX XapaKTepU3yoIH W OpraHu3anuu
JIEITENIFHOCTBI0 C  HCIOJIb30BaHUEM MPOEKTUPOBAHHS; € MPOEKT; BBITIOJTHEHHS
COBPEMEHHBIX nH(pOpPMaLIMOHHBIX MPUHIUTIBI UCIIOJIb30BaTh MOPY4EHHH,
TEXHOJIOTHH. LieJeToJIaraHusi, BUIbI WCTOYHHUKH 0COOEHHO
OIIK-8. Cnioco6en pemtate | M- 1lonks: 1 METOJBI SKOHOMHYECKOM, BaXHBIMH IS
npodeccHoHanbHBIE 3aJaddl | - 3HAET OCHOBBI HMCTOPUH U IUTAHUPOBaHUS COITMATBHOH, KOMaHIHOH paboThI
Ha  OCHOBe wucropuu ¥u | ¢wrocoduu HOBOBBEJICHHUH, | ACATEIBHOCTH BHYTPH | YIIPaBICHYECKON IO BEITIOJTHCHUIO
¢dunocopun MaTeMaTH4ecKhX METOJIOB " MIPOEKTA; nHpOpMaNNy; TIPOCKTA;
HOBOBBEJICHUIH, MoJeen, KOMITBIOTEPHBIE KJIaCCU(DUKALUIO BBISIBIISITH U MPHUHIUIAMUA
MaTeMaTHYECKHX TEXHOJIOTUH; MIPOEKTOB U MX OLICHUBATh PUCKHU otbopa
MeToZ0B U wmoxenei it | UJ-2onks: cnenuduyeckue MPOCKTA, UHBECTUITHOHHBIX
YIpaBICHUS] WHHOBALMSMH, | - YMEET YIPABISATh MHHOBAIMSIMHU Ha 0COOCHHOCTH OIICHUBATh MIPOCKTOB Ha
KOMITBIOTEPHBIX OCHOBE 3HaHWH MO HCTOpPUH U HaJTM4Iue WIN TIPEATIPUATHH,
TEXHOJIOTUH B | ¢mmocopun HOBOBBEACHUH, OTCYTCTBHUE OLIEHKOM
WHHOBALMOHHOM cepe MaTeMaTH4ecKhX METOJIOB u BO3/ICHCTBUS KHU3HECTIOCOOHOCTH
MOJIeTIeH, KOMITBIOTEPHBIX MIPOEKTa Ha MIPOEKTa
TEXHOJIOTH; COIMAIIBHO-
N-3 onxs: SKOHOMHYECKYIO
- BJIaJIe€T HAaBbIKAMH PELICHUs 3a]a4 1 3KOJIOTHYECKYIO
yTpaBICHUS MHHOBALIMOHHOM CHUTYaIHIO BOKPYT

JCATCIBHOCTRIO C HMCIIOJIb30BAHUCM
KOMIBKOTCPHBIX TEXHOJIOTHI

IPOEKTa




2. OueHKa ypoBHs chOPMUPOBAHHOCTN KOMMETEHLMI (MHONKATOPOB UX SOCTUKEHWNSA)

IloxazaTtenn IIIkajia 1 KPUTEPHUH OLCHKH YPOBHSA ChOPMHPOBAHHOCTH KOMIICTCHIMI (MHAMKATOPOB MX JOCTHKEHHUS)
OLlCHUBAHUSA . . .
KOMIeTeHmuii Huske noporosoro Iloporossrii IIpoaBuHyTHII Beicokuii
(«Hey0o8remeopumenvbHoy) («y0oeremeopumenvHo») («xopouioy) («omnuunoy)
(MHIUKATOPOB
X JOCTHKEHNS)
IHonnora VYpoBeHb 3HAHUN HUXKE MuHMMaIbHO TOMYyCTUMBINA YPOBEHB YpoBeHb 3HaHHH B 00BEME, YpoBeHb 3HaHHH B 00bEME,
3HAHHUH MHUHHMAJIbHBIX TPeOOBaHUI. 3HaHUIL. COOTBETCTBYIOLIEM IIPOTpaMMe COOTBETCTBYIOILIEM [IPOrPaMMe
Wmenu mecto rpyObie OMmMOKH. JonyieHs! He rpyOble OmHOKY. TIOATOTOBKH. MIOJTOTOBKH.
Jlony1eHbl HEKOTOpPbIe MOTPEIIHOCTH.
Haanuue IIpu BBINIOJIHEHUU CTaHIAPTHBIX IIponeMOHCTPUPOBAaHBI OCHOBHBIE IIponemoncTpupoBaHbl Bce OCHOBHBIE | IIpoeMOHCTpUpPOBaHBI BCE OCHOBHBIE
YMeHUI 3aJJaHuii He TPOAEMOHCTPUPOBAHBI | YMEHHS. YMEHUSL. YMEHHS.
OCHOBHBIE YMEHHSI. BrInonHEHBI TUIIOBBIE 3a1aHUS C HE BeInoaHeHBI Bce OCHOBHBIE 331aHUsS C | BBINOIHEHBI BCE OCHOBHBIE U
Nmenn mecTo rpyObIe OMmMOKH. rpyOBIMH OIIMOKaMHU. HEKOTOPBIMH IOTPEIIHOCTSIMHU. JIOTIOJTHUTENbHBIC 3aJaHus Oe3 OMHNOOK 1
BrinonHeHs! Bce 3a1aHusl, HO HE B BeInonHeHs! Bee 3a1aHKsI B TOTHOM MOTPELIHOCTEN.
MIOJTHOM 00beMe (OTCYTCTBYIOT 00bEMe, HO HEKOTOPBIE C HeloueTaMH. | 3aJaHusl BBIITOJIHEHBI B TOJHOM 00beMe
MOSICHEHMs], HETIOJIHBIE BBIBOJIBI) 0e3 HeJI04YETOB.
Hannuue IIpu BBINIOJIHEHUU CTaHIAPTHBIX Hmeercs MuHUMaNBHBINA HAOOP IIpogemoHCTpHUpOBaHB! 6a30BEIC IIpoeMOHCTPUPOBAHBI BCE OCHOBHBIE
HABBIKOB 3aJaHuil He TPOJAEMOHCTPUPOBAHBl | HABBIKOB JUIS BBIITOJHEHHS HaBBIKH IIPU BBIITOJHEHUN YMEHUSL.

(BJ1aieHME ONBITOM)

6a30BBIC HAaBBIKH.
Nmenn mecto rpyObIe OMIOKH.

CTaHAAPTHBIX 33laHAN C HEKOTOPBIMHU
HeJl0YeTaMu.

CTaHIAPTHHIX 3aJaHUH C HEKOTOPBIMU
HEIOYETaMU.

BeimonHEHBI Bce OCHOBHBIE U
JOTIOJTHUTENbHBIC 3aJaHus 0e3 OINOOK 1
MOrPEHIHOCTEN.

IIpogeMoHCTpUPOBaH TBOPUECKUIA
MOJXOJ K PELICHUIO HECTaHAAPTHBIX
3ajad.

XapakTepucTHKa
copmupoBanHOCTH
KOMIIeTeHIIH U

KowmnereHnuuy akTuuecku He
c(hOpMHUPOBAHEL.

Nmeromuxcst 3HaHUM, yMEHMUI,
HaBBIKOB HEJIOCTATOYHO JJISI
pelLICHHUS TPAKTUIECKUX
(mpodheccrOHAIBHBIX) 3a/1a4.

i

3a4yeTHOE KOJMYECTBO OAJIJIOB HE
HaOpaHO COTIIACHO
YCTAaHOBJICHHOMY JTHAIa30HY

CdopMupoBaHHOCTh KOMITETEHITHI
COOTBETCTBYET MHHUMAIEHBIM
TpeOOBaHUSIM.

Nmeromuxcs 3HaHUM, yMEHMUI,
HABBIKOB B II€JIOM JIOCTATOYHO JIJIS
peIIeHHSI TPAKTUICCKUX
(npodeccuoHanbHBIX) 3a1a4.

NI
Habpano 3aueTHOE KOIMUECTBO OAITOB
COIJIACHO YCTAHOBJICHHOMY JHAIa30HY

CdhopMupOBaHHOCTD KOMIIETECHIIUN B
LIEJIOM COOTBETCTBYET TPEOOBAHMSIM.
Nmeromuxcs 3HaHUM, yMEHUH,
HABBIKOB JOCTATOYHO JIJISI PEIICHUS
CTaHJAPTHBIX PO(PECCHOHATBHBIX
3ajad4.

W
Habpano 3adeTHOE KOIMUECTBO OAIIOB
COIJIACHO YCTaHOBJICHHOMY JHAIa30HY

ChopMUPOBAaHHOCTH KOMITETCHITHI
MTOJTHOCTBIO COOTBETCTBYET
TpeOOBaHUSAM.

Nmeromuxcs 3HaHUM, yMEHHM, HAaBBIKOB
B MIOJTHOH Mepe JOCTaTOYHO ISt
PEIICHUS CIO0XHBIX, B TOM YHCIIC
HECTAaHIAPTHBIX, MPO(PECCHOHATBLHBIX
3a1ad4.

NN

Habpano 3ageTHOe KOIHIECTBO OAIIOB
COTJIACHO YCTAaHOBJICHHOMY IHAIa30Hy




3. Kpurepuu u mkaJjia OHeHUBAHNUS 3aJaHUI TEKYLIEro KOHTPOJIs

3.1. Kpurepun u mkajia olleHUBaHUs J1a00PaTOPHBIX/IPAKTUYECKUX PadoT

[lepeyenp 11aGOPATOPHBIX/TIPAKTHUECKUX PaOOT, ONUCAHHME TOPAIKA BBINOJIHEHUS U
3alIMTHl PabOoThI, TPeOOBAHMS K pe3yjbTaTtaM paboThl, CTPYKTYPE U COACP)KAaHUIO OTYeTa U T.II.
NPEJCTaBICHBl B METOJMUYECKUX MaTepHajaX IO OCBOCHHIO IMCUUIUIMHBI (MOAYNS) W B
anekTpoHHOM Kypce B DMMOC MAY.

Ouenka/6amibl Kpurepuu onenuBanus

40 b6annos 3ajaHue  BBIIOJHEHO  MOJHOCTBIO W mpaBuiabHO.  OTuer 1O
71a00paTOPHOI/IPakTHYECKOH  padOTe  IMOATrOTOBJIEH  KAuyeCTBEHHO B
COOTBETCTBMM ¢ TpeOoBaHMAMH. [lomTHOTa OTBETOB Ha  BOIPOCH
IpeToIaBaTels MPHU 3aluTe paboThI.

30 6annoe 3ajaHue BBIOJHEHO IOJIHOCTBIO, HO HET JOCTATOYHOIO OOOCHOBAaHUS MU
IpU BEPHOM PEILCHHUU JOMYIIEHA HE3HAYMTENbHAs OLIMOKA, HE BIIMSIOILAs
Ha MpaBUJIbHYIO IIOCIENOBATENBHOCTh paccyxieHuil. Bcece TpeboBaHus,
npeabsBIsIeMble K padoTe, BHIMOJIHEHBI.

25 6annoe 3agaHusl BBINOJIHEHB YacTHMYHO € OmMHMOKaMHu. J[eMOHCTpHpyeT cpeaHuit
YPOBEHb BBINOJHEHUS 3alaHusl Ha J1IaOOpaTOPHYIO/IPAKTUYECKYIO PaboTy.
BonpmmHCTBO TpeOOBaHMil, MPEIBIBIIEMbIX K 33JJAHHIO, BBITIOTHEHBI.

0 6annoe 3aaHye BBIIIOJIHEHO CO 3HAYUTEIBHBIM KOJINYECTBOM OIIIMOOK Ha HU3KOM
ypoBHe. MHOTrHe TpeOOBaHMS, IPEIBSIBIIEMBIC K 33JJaHHUIO, HE BHIITOJIHEHBI.
0%}

3ajaHue He BBIIOIHEHO.

3.2. Kputepuu U Hikajga OlleHUBaHUs TECTUPOBAHUS

[lepeyeHb TECTOBBIX BONPOCOB W 3aJaHMM, OINMCAHHWE IMPOLEAYPhl TECTHPOBAHUSA
MPEACTABICHHl B METOJMYECKUX MaTepuajgax I10 OCBOCHHUIO JUCUUIUIMHBI (MOIYJsI) W B
31eKTpoHHOM Kypce B DMMOC MAY.

B ®OC BkIt0YEH TUMOBOM BapUAHT TECTOBOTO 3aIaHUS:

1. Kakue cucremsl yrnpaBieHUs] POEKTaMHU SBIISIOTCS CAMBIMH TIOITYJIIPHBIMH Ha POCCHHCKOM
PBIHKE:

a) Microsoft Office Project 200x

6) Microsoft Project 200x

B) Microsoft Project Professional 200x

I') BCE BBIIIENIEPEUHCIICHHbIE

2. B mpouecce OCYIIECTBICHUS NPOEKTa aBTOMATU3UPOBAHHBIC CHCTEMBI YIpaBIICHUS
IPOEKTAMHU Pa3peIlaroT:

a) BECTU yueT

0) COCTaBHUTh IIepeUeHb OIEpaIUil MPOEKTa U 33]JaTh UX XapaKTePUCTHKH

B) 3a/1aTh B3aUMOCBSI3U OIIEPALIUi TPOEKTa

I') BCE OTBETHI BEPHBI



3. JIro00# MpOoeKT HAYNHAETCS C:

a) GOpMYTMPOBKHU M OITUCAHMS TIPOOIEMBI

0) ompeaeneHus 1eneil pa3BUTHS BCEH OpraHM3alluy U KaKJI0T0 MOApPa3/IeIeHHs B OTACIbHOCTH
B) CTPYKTYpHU3aIlMU U OMHCAHUS COCTaBa U XapaKTEPUCTUK padoOT, pecypcoB, 3aTpaT U JOXOJOB
MpOeKTa

4. YTto BXOAMT B 3TAIbl INIAHUPOBAHUS IPOCKTA:

a) MOCTaHOBKA 3aJaun

0) MIIaHUPOBAHUE MPOEKTA

B) oOecrieueHne OTBETCTBEHHOCTH 33 MIPUHATHE PELICHUN
I') BCE OTBETHI BEPHBI

5. UTo npOHUCXOIUT Ha ATale peain3aluy NPOeKTa

a) MPOBOJIUTCS OIICHKA PUCKOB U Pa3padaThIBAETCsl CTpATErHs NEHCTBUN IS PEAyNPexICHUSL
PHCKOB

0) pYKOBOAWTENb TIPOEKTAa TIOCTOSHHO CIEAWT 3a XOAOM pealu3alil MpPOeKTa W IpH
H€06XOI[I/IMOCTI/I BHOCHT B IJIaH COOTBETCTBYIOIINEC UCITPABIICHUSA

B) pabouyas rpynmna cobupaeTcsl Ha 3aKJIOYUTEILHOM CEMUHAape, Ha KOTOPOM IO pe3yJbTaTam
CBOEH pabOThI COCTABIIET UTOTOBBIE OTUETHI

6. CeTeBoii rpaduk pabOT COCTOUT U3 ABYX JIEMEHTOB:

a) BpEMEHU M YPOBHSI KaueCcTBa

0) onepaTUBHOTO YIIPABICHUS U CTPYKTYPHOTO TUTAHUPOBAHHSI
B) paboT U COOBITHIT

7. OcHOBHasI 1IeJIb KOHTPOJISA IPOEKTa — ...

a) TpoBepka (HaKTHUECKHUX JaHHBIX, COIMOCTABJICHHE MX C IJIAHOBBIMH JJAHHBIMU M BBISIBJICHHC
BO3MOYKHBIX OTKJIOHEHHUH

0) oOecrieyeHne BHITIONHEHUS TIAHOBBIX TOKa3aTelleld M TOBBIIMIEHHE 001el 2PPEeKTUBHOCTH
TUTAHUPOBAHUS

B) TPOBEPKA BBIMOJHEHUS KOHKPETHBIX PEIICHUMN, BBISCHEHHWE MPUYUH OTKJIOHEHHS, OILIEHKa
CUTYalllH, MPOTHO3WPOBAHNE TIOCTIEACTBHIA

8. KoHTponp ocymiecTBisieTcsi Ha OCHOBAaHMM OTYETHOCTHM 00 MCIIOJIHEHHH TPOEKTa, KOTOpas
BKJTIIOYAET B ceO0s:

a) MPOTHO3bI

0) OTYETHI O COCTOSIHUU TPOEKTA

B) CMETHYIO CTOMMOCTB IPOEKTA

I') OTYETHI O MPOTHO3€E MPOEKTa

9. Kakue cymecTByIOT BUIbI KOHTPOJIS:
a) MPOMEKYTOUHBIN

0) peABapUTEIbHBIN

B) TEKyIIUI



T') 3aKJIFOUUTENBHBIN

10. Pemenuto kakux 3a1a4 CIy>KUT MOHUTOPUHT:
a) CBOEBPEMEHHOE OOHapyKeHue MpooIemM

0) mpoBepka (paKTHUECKUX JAHHBIX

B) BBISICHEHHE TIPUYUH OTKIOHEHHS

I) yllydlieH’e paboT B paMKax MpOeKTa

J1) 5KOHOMMSI 3aTpaT

Ounenka/0annsl Kpurtepun onenku
20 b6annos 90 — 100 % mpaBWIBHBIX OTBETOB
15 6annos 70 — 89 % mpaBUIBHBIX OTBETOB
10 6annos 50 — 69 % npaBUIBHBIX OTBETOB
0 bannog 49 % n MeHblIle IPaBHIbHBIX OTBETOB

4. Kputepum M mIKajJa OLEHUBAHUS Pe3yJbTATOB OOy4YeHHS] IO JAUCIHHUIIMHE
(MoayJIl0) NpH NPOBeeHUM NPOMEKYTOUYHON ATTECTALMH

KDI/ITGDI/II/I 1 IIKaJIa OOCHUBAHUA PE3YJIHTATOB OCBOCHUA W CIIUITJIINHBI (MOI[VJISI) C 3a4€TOM C
OLICHKOIA

Ecmm O6yanOHlHﬁCﬂ Ha6pan 3a4€THOE KOJHWYECTBO 0ajIJIOB COIJIACHO YCTaHOBJICHHOMY
JAUAIta3ony 110 AUCHUIIIINHE (MOI[}/'J'IIO), TO OH CUHUTACTCA aTTCCTOBAHHBIM C OHeHKOﬁ COrJIaCHO
IKaje 0ajjoB JJIA OIIPCACTICHUA UTOTOBOM OLICHKU:

Ouenka Banjbl Kpurtepuu ouenuBanus

Habpano 3ageTHOE KOIMUECTBO OAIIOB COTIIACHO
YCTaHOBJICHHOMY JTHAIa30HYy

HabpaHo 3adeTHOE KOJMMYECTBO OAJIOB COTJIACHO

Omauuno 91 - 100

Xopowio 81-90
YCTaHOBJICHHOMY JHAMNa30HY
HabpaHo 3aueTHOE KOJIMYEeCTBO OAJLIOB COTJIACHO
Yooenemeopumenvno 60 — 80
YCTaHOBJICHHOMY JIMAIIa30HY
3a4eTHOE KOJIMYECTBO COTIIACHO YCTAHOBICHHOMY
Heyooenemeopumenvho MeHee 60

JIMana3oHy 0amioB He HaOpaHO

5. 3agaHusi TMATHOCTHYECKOH Pal0oThbl AJIsi OLEHKH Pe3yJbTATOB O0Y4YeHUsl IO

AUCUHHUILINHE (MOYJ10) B PAMKAX BHYTPeHHell 1 BHeIIHel He3aBHCHMOM OLleHKHM KadecTBa
o0pa3zoBaHus

®OC conmepXUT 3aJaHus s OLICHUBAHUS 3HAHUIM, YMEHUH U  HaBBIKOB,
JNEMOHCTPUPYIOIIMX YPOBEHb C(HOPMHPOBAHHOCTH KOMIIETEHIMH M HMHAMKATOPOB UX
JIOCTHKEHMS B IPOLIECCE OCBOCHUS JUCLMILIMHBI (MO JISA).

Kommniexkt 3amanuii paspaboTan TakuMm 00pa3oM, YTOOBI OCYLIECTBUTH MPOLEAYPY
OLIGHKU KaXJJOW KOMIIETCHIINH, (POPMUPYEMBIX JAUCHUILTUHON (MOIyJieMm), y oOydaromierocs B
MUCBbMEHHOU (hopMe.

ConeprkaHre KOMIUIEKTA 3a1aHUI BKIIIOYAET: mMecmosble 3a0aHUs.

KoMmuiekT 3aianuii JUATHOCTHYECKOM padoThI



OIIK-7. Cnocoben nonumams RPUHYUNLL PAOOMBL COBPEMEHHBIX UHPOPMAUUOHHBIX MEXHOI02U
U UCROJIb306aNb UX 015 PeuleHUs 3a0ai nPopheccuoHanbHOl OeameabHOCmU

1

Bri6epute BepHOE Olpe/ieieHre IPOeKTa:

a) COBOKYIIHOCTH MEPONPHATHI, HAMpPaBICHHBIX HA JOCTIKEHHWE YHHUKAIBHOW IIEeNMH U
OTPaHUYCHHBIX 10 pECypcaM U BpEMEHU

0) cucremy T1eneil, pe3yJbTaTOB, TEXHWYECKOW W OPTaHW3AlMOHHOW JOKYMEHTAIIWH,
MaTepHATBHBIX (PMHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAKKE YIIPABICHUCCKUX PEIICHHIA
W MEPOIPUATHUN 1O UX BHITTOJIHEHUIO

B) CHCTEMHBIH KOMIUIEKC TUIAHOBBIX ((PHHAHCOBBIX, TEXHOJOTHYECKHX, OPTaHU3AIMOHHBIX U
Tp.) AOKYMEHTOB, COIEPKAIINX CHCTEMHYIO MOJIENb JICHCTBHIA, HAIIPaBJICHHBIX HA JOCTIKEHHUE
OPUTHHAJIBHOM 1I€JIH

BriOpare TepMuH, 171 KOTOPOTO [aHO ONpEAETICHHE: «BIAAe]ell NpoeKTa M OyayIuii
MOTPEOHUTEND €ro PE3yIbTaTOBY:

a) HMHBECTOp MPOEKTa

0) KOOPIWHAIMOHHBINA COBET

B) Kyparop MpoeKTa

r) KOMaHja IIPoeKTa

1) KOMAaHJIa YIpPaBJICHUS TPOEKTOM
€) PYKOBOIHTENb NPOEKTa

) TIOTPeOUTENN MPOAYKTa MPOEKTa
3) WHHUIHMATOP MPOEKTa

Y) 3aKa3udK MPOEKTa

CeteBoii rpaduk npoekTa MpeaHa3HaYeH IS

a) yIpaBIeHHs 3aTpaTaMy BPEMEHHU Ha BBITIOJHEHNE KOMILIEKCA padoOT MPOEKTa
0) ympaBleHHS MaTepUATBbHBIMU 3aTpaTaMH

B) YIIpaBlIeHUS KOH(IUKTAMH MPOCSKTHON KOMaH/IbI

I') YIpaBlIEHUS] pUCKAMHU

Uro BKkIro4aeT B ce0s KajeHAapHOe IutaHupoBaHue? (Bo3MOJCHbI HECKOMbKO APUAHMOS
omeema)

a) pacuer 3arpar

0) BBIIIIaTa 3apIUIaT COTPYAHUKAM

B) 3aKyIIKa HEOOXOIUMBIX PECYPCOB

I') olipeieNieHre MOTpeOHOCTel B pecypeax

Yo u3 HIDKE MEPEUUCICHHOTO He SBIETCS (HOPMOI MPOEKTHOTO (PHHAHCUPOBAHHMS:
a) (UHAHCHUPOBAHUE C TIOJHBIM PErPecCcOM Ha 3aeMIITIKa

0) ¢uHancupoBaHHe Oe3 mpaBa perpecca Ha 3aeMIIKKa

B) (DMHAHCHUPOBAHHWE C OTPAHMUYCHHBIM MIPABOM PErpecca Ha 3aeMIIHKa

r) (UHAHCHUPOBAHHUE C HE OTPAaHUYEHHBIM MOJHBIM PErPECCOM Ha 3aCMIIHKA

Breibpats TepMHH, UII KOTOPOTO JaHO OIpPENeieHHEe: «OCYIIECTBISIET (UHAHCHPOBAHUE
IMPOCKTA 3a CUCT CBOUX WJIN ITPUBJICYHCHHBIX CPECACTB»:
a) HWHBECTOP MPOEKTa

0) KOOpAMHAIMOHHEIN COBET

B) KypaTop IpoeKTa

I) KOMaHJa MPOeKTa

1) KOMaHJa YIpaBJIeHHS TPOSKTOM

€) PYKOBOAMTEIH MPOCKTA

) MOTpeOHUTEeNr MPOAYKTa MPOEKTa

3) WHHULUATOP IPOEKTa

W) 3aKa34uK IMPOEKTa

Kakoil u3 HmXe TepeunCIICHHBIX PE3ePBOB HE SIBISICTCS IapaMETPOM CETeBOro rpaduka
MPOEKTA:

a) HE3aBHCHMBII

0) TapaHTHIHBINA

B) HETIOJIHBIN

') TOJHBIHA

J1) CBOOOITHBIN

C IIOMOMIBI0 KAaKOI'o IaKeTa PYKOBOAWTEIbL MOXKET aBTOMATU3WPOBATH BCC OTallbl ITUKJIIA




paboThI HaJl TPOEKTOM:

a) Microsoft Project 200x

0) Microsoft Project Web Access
B) Microsoft Project Server

T') BCE OTBETHI BEPHBI

9 BreiOpate TepMuH, IS KOTOPOTO JaHO OIpeNeleHre: «yYaCTHHKH KOMaHHIbl MPOEKTa,
MPUHUMAIONIHE YYaCTUE B YIIPABICHUU MPOEKTOM):
a) HHBECTOp MPOEKTa

0) KOOpPIWHAIIMOHHBIN COBET

B) KypaTop IpoeKTa

r) KOMaHJa IpPOeKTa

1) KOMaHJa YIpaBICHHS MPOSKTOM

€) PYKOBOAMTEIH MPOEKTa

) TIOTPEOUTENH MPOIYKTa MPOEKTa

3) HHHUIHATOP MPOEKTa

M) 3aKa3yuK NPOeKTa

10 YTo M3 HIXKE MEPEUUCIIEHHOTO HE SIBJSETCS BUIOM OPTaHU3aIMOHHON CTPYKTYPHI YIIpaBICHUS
MIPOEKTOM:

a) (yHKUMOHANbHAS

0) MarpudHas

B) CTparerudeckas

I) TIpOEKTHas

OIIK-8. Cnocoben peuwtamo npogheccuonansvnuie 3a0auu na ocrHoge ucmopuu u guiocoguu
HOB08BEOCHUIl, MAMEMAMUUECKUX MEMO0008 U Moldenell 011 YHpAeleHUss  UHHOBAUUAMU,
KOMHBIOMEPHBIX MEXHOTI02UTL 8 UHHOBAUUOHHOUL cghepe

1 K ocHOBHBIM (yHKIMSM NpOEKT-MEHEKepa IO OTACNbHBIM chepaM AesSTCIbHOCTH He
OTHOCUTCSL:

a) YCTaHOBJIGHHE B3aMMOOTHOIICHMS C BBIIIECTOSIIUM PYKOBOJCTBOM, KIMEHTOM, IPYyTUMH
YYaCTHHKAaMH IPOEKTa

0) HalaXWBaHWE XOPOIIMX OTHOUIEHWH ¢ OOIIECTBEHHBIMH OpraHU3alUsIMH, MPECcCoii,
TEJIEBUICHUEM U T.1.

B) KOHTPOJIb BBHIMOJIHEHHUS TUIAHOB M TPaUKOB KOMaH/IOH MPOeKTa

I) co3/JaHie NPOCKTHOW JOKYMEHTAILMH U COTIACOBAHHUE €€ C 3aKa3UHMKOM

2 BreiOpaTh TepMHH, AN KOTOPOTO JIAHO OIpPEAETICHHE: «KOJUIEKTUBHBIM OpraH, KOTOPBIN
BEIOMpAeT MPOEKTHI ISl peau3allii, YTBEP)KIAaeT IJIaHbl padoT W MX W3MEHEHUs, Ha3HadaeT
KypaTopa ¥ yTBEpKIaeT PyKOBOJIUTEISI TPOSKTay:

a) WHBECTOP MPOEKTa

0) KOOpIMHAIIMOHHEIN COBET

B) KypaTop IpoeKTa

I) KOMaHJa IpoeKTa

1) KOMaHa YIpPaBJICHHS MTPOSKTOM

€) PYKOBOAWTEIH IIPOCKTA

) TOTPeOHUTENTH MPOIYKTa MPOEKTa

3) HMHHIUATOP MPOEKTa

W) 3aKa34uK IMPOeKTa

3 HenocrarkoM (yHKIIMOHAIBHOM CTPYKTYPhI YIPABACHHS TPOSKTOM SIBIISCTCS:

a) CTUMYJIHPYET (YHKIIMOHAIbHYIO H30JUPOBAHHOCTh

0) crocoOCTBYET TEXHOJIOTUYHOCTH BEITIOJHEHHUS PadOT B TIPOCKTE

B) YBEJIMYHMBACT KOJIMYCCTBO B3aUMOICHCTBUM MEXKIY YIaCTHUKAMH MMPOEKTA

I') CHI)XaeT OECIIOKOMCTBO YICHOB MPOSKTHOM KOMAaHJBI MO MOBOJY Kapbephl N0 OKOHYAHHUIO
MPOEKTa

4 BriOpath TepMuUH, 17151 KOTOPOTO JTAHO OTPENCICHUE: «YYACTHUKU MPOEKTA, 3a7CHCTBOBAHHbIC
B €T0 peajn3aium»:

a) MHBECTOp MPOEKTa

0) KOOpPIUHAIIMOHHBIN COBET

B) KypaTop MpoeKTa

I) KOMaHJa MPOEKTa




J) KOMaHJa YIPaBIEHUS MPOCKTOM
€) PYKOBOIWTEIh MPOEKTa

) TOTPEOUTENH MPOTYyKTa IPOEKTa
3) HMHHMIHATOP MPOEKTa

1) 3aKa3uuK NPOEKTa

Kakoit 6roxeTHON (GOPMBI, U3 HIKE TIEPEUHUCIICHHBIX, HE CYIIECTBYET:
a) OIO/DKET J0X0J0B U PacX00B

0) OOJDKET ABMIKEHUS JICHSKHBIX CPEJICTB

B) TPOTHO3HBIN OanmaHC

r) OIODKET 3aTpar

BriOpars TepMuH, A1 KOTOPOTO JJAaHO OTpEIENCHUE: «WIEH KOMaH bl YIPABICHUS [IPOSKTOM,
JIMYHO OTBEYAIOIINH 32 BCE PE3yIbTAaThl IPOCKTay:
a) HUHBECTOP IIPOCKTa

0) KOOpAWHAIMOHHEIN COBET

B) KypaTop IpoeKTa

I) KOMaHJa IPOEKTa

1) KOMaHJa yNpaBJCHUS IPOEKTOM

€) PYKOBOJAWTEND MPOEKTA

) MOTpeOHTeNn NPOIYKTa MPOEKTa

3) WHHULUATOP HPOEKTa

1) 3aKa34yMK MPOEKTa

[Ipu cereBOM TITAaHUPOBAHUH MPOEKTA SJIEMEHT «COOBITHEY XapaKTePU3yeTCs:
a) HOMEpPOM, PaHHHUM M MO3IHUM CPOKOM

0) IIUTEIHHOCTHIO M pe3epBaMHU

B) 3adayeil U 1eNbio

r) [puOBLIBIO U YOBITKAMHU

Puck npu ocyIecTBICHUN TPOSKTA!

a) BEPOATHOCTh BO3HHKHOBEHWS HEOJIArompUATHBIX (DMHAHCOBBIX TOCICACTBHI B (opMme
MOTEPU OKHUAEMOTO J0X0/1a B CUTYAIHAX HEOIIPEICIICHHOCTH €r0 OCYIICCTBICHUS

0) BEpPOSTHOCTh BO3HHKHOBEHHUS HEOJIATOMPHUATHBIX IOJIUTHYCSCKAX TOCICICTBUI B Qopme
MOTEPU OXKHUJAEMOTO JI0XO0/Ia B CUTYAIMSIX HEONPEIEICHHOCTH €r0 OCYIIECTBICHUS

B) BEPOSTHOCTh BO3HMKHOBEHHUS HEOIArONPHATHBIX COLMAIBHBIX MOCIEACTBUN B ¢opme
MOTEPH 0XKHUIACMOT0 JI0X0/a B CUTYAIUSIX HEOIPEIECIICHHOCTH €r0 OCYIIECTBICHUS

I) BEPOATHOCTh BO3HUKHOBEHHWS HEONArONMPHATHBIX DKOJOTMYECKUX MOCIEJCTBUN B (opme
MOTEPU OXKHUJAEMOTO JI0X0JIa B CUTYAIMIX HEONPESJICHHOCTH €r0 OCYIISCTBICHUS

BribepuTte monsite:

IIporpamma npoexToB — ...

a) COBOKYITHOCTH IIPOEKTOB, HAXOASAIINXCA B KOMIICTEHIIMH OJHOT'O LIEHTPA OTBETCTBEHHOCTH
0) Tpymnmna B3aMMOCBSI3aHHBIX MPOCKTOB W PA3IUYHBIX MEPOIPUSATHHA, 00BETUHEHHBIX OOIIEH
LENbI0 U YCIOBUSIMU UX BBITIOJTHEHHUS

B) KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUSATHH, TpPEIHA3HAYCHHBIX M JTOCTHKEHHS
MIOCTAaBJICHHBIX LIENEH C YCTAHOBJICHHBIMU TPEOOBAHUSIMM K KaueCTBY PE3y/bTaTa B TE€UEHHE
3aJJaHHOTO BPEMEHH U IIPH YCTAHOBJICHHOM OIOJIKETE

10

Haitnute BepHOE YTBEPKACHUE:

a) >KM3HEHHas (a3a MMpoeKTa — OJ[Ha W3 YacTel MpoeKTa, KoTopas 0003Ha4YaeT OJHO JIEHCTBHE
JUISL €70 peanu3alnuu

0) >KM3HCHHBIM IMKJI TPOEKTa — (pa3bl JAHHOTO MPOCKTA, KOTOPHIC ONPEACISIFOT OFOJIKET
MPOEKTA

B) KM3HEHHBIN IUKII MPOEKTA — 3a1a9H U MEPOTIPUSATHS 110 TIPUBJICYEHIIO HHBECTOPOB

I') KU3HCHHBIM UK POCKTA — MOCIEI0BATEIBHOCTh (ha3 MPOEKTa, HCXO U3 MOTPeOHOCTEH,
ONPENEIICHHBIX YIPABIECHUEM MTPOEKTAMU
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